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STANDARD OPERATING PROCEDURES:

Border Control and Data collection

Points of entry:

The following points of entry are represented by officials of the Meat Board of Namibia:

· Ariamsvlei

· Buitepos

· Noordoewer

· Walvis Bay

· Windhoek

· Sarasungu

· Katima Mulilo 

All other small border posts are covered remotely and are visited frequently by Law Enforcement Officials, stationed in Windhoek.

Controlled Products:

The following products are regulated by the Meat Board of Namibia:

· Livestock (Cattle, Goats, Sheep, Pigs)

· Meat and meat products (Cattle, Goats, Sheep, Pigs)

At point of entry/exit:

Methodology:

1) Ask for all documentation relevant to the consignment

2) Verify all MBN permit information such as:

a) expiry dates; 

b) permit holders’ information, 

c) quantities on permit and on invoices. 

d) import limits should also be verified, and noted, and under declaring investigated.  

e) A physical inspection should then be conducted in the presence of the driver, and where possible a witness, in order to verify that quantities on the permit and invoice correspond with that of the consignment on the truck/vehicle.

f) In case of  in- transit loads: The truck/vehicle is sealed properly according to specifications at entry points and again inspected at exit points .

3) Copies of all documentation should be obtained and information recorded from the original permit.

4) All consignments containing meat or meat products and all in transit load must have an original permit in order to enter Namibia.

5) Cooler unit - invoices have to be inspected for possible controlled products and the applicable form completed. Should any irregularities be spotted, the container should be sealed in the presence of the driver and referred for an off-loading inspection by Law Enforcement Inspectors of the MBN at the point of offloading.

6) Daily pro-active spot checks on other trucks and small vehicles have to be conducted for illegal controlled products.

7) In case of any irregularity/problem with regard to a load of controlled product(s), it is not to be allowed entry into Namibia before the matter is resolved by following the prescribed procedures:

· If unsure, report immediately to Senior Border Officer and/or Law Enforcement Officer (in that specific order) for further instructions.

· Permission to proceed can only be authorised by Law Enforcement Officers at Head Office in Windhoek.

· In the case of a truck proceeding through the border post illegally, the Senior Border Officer and/or Law Enforcement Officer, the Police as well as Customs are to be informed immediately in order to have it stopped and returned to the border post.

· Details of any irregularity or problem with regard to controlled product(s) is to be noted (during the same shift) on the prescribed incident form, as well as the detail of the eventual resolution or outcome.

· Always adhere to protocol as far as reporting structures are concerned.

· Physical inspections will be executed at all times and limited times should be spend in the office. Time spent in the office must at all times only be for the completion of administrative duties.

8) An Occurrence Book (OB) must be kept at all times, in order to record all operations, incidents, shift changes, etc.

9) Report for duty on time (10 minutes before commencement of your shift).
10)  It is not allowed for any one to leave his/her post unmanned for any period of time and/or to sleep during shifts.

11) Permission for absence of a shift can only be authorised in advance, by management.

12) No shift may be exchanged with other colleagues without the knowledge and permission of management.
13) All documents regarding consignments must be captured as prescribed, updated and where necessary send to the relative destinations, by the employee on duty, during the same shift. (e.g. In-transit documentation to Oshikango)
14) Care must be taken to complete the capturing as well as all other prescribed documentation in a complete, correct, and timely manner.

15) All capturing and prescribed forms/documentation has to be checked and signed off, by the Senior Border Officer for correctness before sending to the Law Enforcement Officer on the prescribed dates.  

Procedures:
	Incident
	Action

	
	

	No original permit/permit expired
	Detain truck until original permit arrives at border

	Permit not valid yet
	Detain truck – Law Enforcement Officer to give instructions

	In transit permit expires within 38 days
	Detain truck – Law Enforcement Officer to give instructions

	Too small or no cargo net or tarpaulin 
	Detain truck – Law Enforcement Officer to give instructions

	Truck not sealable due to structure of truck
	Detain truck – Law Enforcement Officer to give instructions

	Truck drives off without inspection/sealing
	Inform all relevant authorities, management and port of exit

	Wrong port of entry 
	Detain truck – Law Enforcement Officer to give instructions
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